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EXECUTIVE DIRECTOR

WORD FROM THE EXECUTIVE DIRECTOR
As we pause to reflect on the past year, I am deeply moved

by the strength and resilience displayed by the children,
teenage mothers, and women whom we have had the

privilege to serve. Together, we have fostered a community
of empowerment, enabling each other to conquer obstacles
and dismantle barriers. Let us carry this spirit forward as we

embark on the journey towards greater equality and
opportunities in the coming year.

I am delighted to share the accomplishments we have
achieved over the past year, ranging from the inspiring

success stories of those we have supported to the impactful
programs we have collectively implemented. These

milestones are laying the foundation for a lasting legacy of
empowerment and positive change.

Our journey throughout 2023 would not have been possible
without the remarkable support and contributions of our

donors, partners, staff, volunteers and the people we serve.
Partners such as the Incredible Brass For Africa, who have
been with us since our inception 13 years ago, as well as

individuals like Kristeen Arnold, the Holloway Family, Ron and
Annette, Latymer Upper School, Yves and Barbra Torff, A Girl

Called Happy, Mlisada Organisation, Book Aid, National
Library Uganda, Read to Learn Foundation, and many others
who have demonstrated their unwavering commitment to our

cause of reshaping the narrative about Katwe Slum and
supporting our mission.

As we look towards the future, let us continue to advocate
for the rights of children, teenage mothers, and women,

nurturing a community where every individual has the
opportunity to thrive. Through our collective efforts, we will
pave the way for a future where the voices of women are

not only heard but also valued and respected.
I extend my heartfelt gratitude to each of you and eagerly

anticipate our continued collaboration as we journey
towards celebrating 15 years of impactful work come 2025.

Thank you for your dedication and support.



About mummy foundation

The Mummy Foundation is a registered NGO in Uganda that aims to create a safe environment for
children, teenage mothers, and women by empowering them to become self-reliant.

Our approach is rooted in a deep belief in the inherent value and potential of every individual,
regardless of their background or circumstances. We strive to create a future where every woman and

child has the opportunity to thrive and make a positive impact on the world around them.
Together, with our partners and supporters, we are working towards a world where women and children
are no longer held back by limitations but are empowered to reach their full potential and shape their

own destinies.
0ur vision

our mission

A safe world for children, teenage mothers and women

To build the potential of every woman and child to attain self-
relance

Mummy Foundation is deeply committed to the well-being and rights
of these vulnerable groups, we aspire to create an environment

where they can thrive free from fear, discrimination, and violence.

why our vision

why our mision
We recognize the unique challenges and vulnerabilities faced by

women and children in the communities we serve, and we are
dedicated to providing them with the necessary resources, support,

and opportunities to overcome these obstacles.
our focus areas  1. Education 

 2. Livelihood
                                              3.sexual reproductive health and rights



Brass For Africa has played a fundamental role in support of girl
child education since 2010 Thus leading to Mummy Foundation
evolving into a comprehensive educational institution from daycare
to primary two, by the end of the year, we served 162 children.
Notably, 62% (104) are girls and 38%(61) are boys. The largest group
is in the Baby class with 55 students (37 girls, 18 boys), followed by
Middle class with 52 students (34 girls, 18 boys). Other classes
include Primary one (22 students), Top class (19 students), Primary
two (10 students), and Daycare (4 students)

EDUCATION Early childhood development

The majority of our students hail from Katwe II and Nsambya central, and Kibuye I
parishes, with Kiganda zone, our school's physical location, having the highest

percentage at 34%. Other contributions include Ntuuse at 21%, Kevina zone at 20%,
Taawo zone at 9%, Nkere zone at 2%, and 14% from distant areas. Last year's

student population included 95 girls and 54 boys from Nationals and 16 refugees (9
girls and 7 boys) from Congo, Burundi, and Rwanda. this makes Mummy Foundation

an inclusive environment that welcomes people from different spheres of life

Key ECD outcomes and lessons learned.
Outcome: 1: Enhanced academic performance and holistic student

development.
The school management has made significant efforts to establish an enriching
learning environment with abundant reading and play materials, swings, and

qualified teachers. However, financial constraints hinder the creation of a first-
class learning environment, a crucial requirement mandated by the Uganda

Ministry of Education and Sports.

Outcome: 2. Enhanced parental awareness and strengthened
teacher-parent-pupil relationships

The school successfully conducted three termly parent-teacher
conferences, focusing on emphasizing the essential role of active parental

involvement in their children's education and fostering a positive
relationship among teachers, parents, and pupils.

Outcome 3: Improved emotional well-being and resilience in students.
In the realm of emotional well-being, teachers have provided unwavering

emotional and moral support to children from unstable families. They have keenly
identified those requiring emotional care, as some endured home-based torture,

affecting their engagement and focus both inside and outside the classroom.
Teachers have diligently focused on healing traumatized children, particularly in

middle, primary one, and two.

Outcome 4: Enhanced cognitive development and critical thinking
skills.

Educators noted that children grasp concepts through imitation,
observation, exploration, and reflection on past experiences. As a result,
academic tours and outdoor play were emphasized, allowing children to
explore, observe, and reflect, contributing not only to physical but also
cognitive development which is supported by the music and life skills

teachers thanks to Brass For Africa for supporting this initiative. TAKING CARE OF OUR LEARNERS IS OUR PRIORITY



School partnerships 
Our ECDE center successfully established a Memorandum of
Understanding with the Madarasa Early Childhood Education
program through the KULEA WATOTO project under the AGA
KHAN foundation. This initiative supports refugee children in

integrating into the school community. Additionally, it facilitates
teacher development through refresher holiday programs,

enhancing teaching techniques. Furthermore, the KULEA WATOTO
Project aims to empower parents by initiating small-scale

businesses, assisting in meeting their children's basic needs and
school fees

KEY HIGHLIGHTED EVENTS IN THE ECD
The school successfully organized three parent-teacher meetings
to involve parents in learning and school activities. Our students

enjoyed educational tours to Hot Loaf Bakery, Fido Dido Ice
Cream Factory, and Time to Play Amusement Park. The Speech

Day/7th Top Class Graduation on November 24, 2023, featured
various activities like singing and fashion showcasing for parents.
The event marked the successful completion of the nursery level
by top-class pupils, who are now ready for the primary section.
Additionally, Latymer Upper School visited, generously donating

clothes to all pupils

Lessons learnt for Early childhood
development

-Integrating play, music and life skills into 
education enhances the engagement of

students and contributes to both cognitive and
physical development.

-Teacher refresher courses play a crucial role
in introducing new teaching techniques and

improving the effective handling and
management of young learners.

-Embracing inclusive education ensures that
children with disabilities and impairments are
actively involved in the teaching and learning

process.
-Prioritizing children's overall health involves

addressing nutritional needs through a
balanced diet, preventing nutritional diseases

that hinder growth and brain development,
and ensuring proper medical treatment from

qualified professionals

Recommendations for ECD
-All teachers should undergo special needs education training

to align with the government's inclusive education policy.
-Consider renting additional space for physical education, as
mandated by the Ministry of Education and Sports, ensuring

each nursery school provides adequate play areas.
-Address the teacher-to-student ratio by hiring more educators

to enhance the quality of education.
-Acquire additional furniture to enhance the seating

arrangement for children, creating a more conducive learning
environment.

-Ensure there are sufficient toilets to accommodate the
growing number of children attending the school.

-Establish a well-equipped sick bay with a full-time nurse to
enhance overall child health and well-being.

-Provide an ample supply of reading books and play materials
to foster a conducive learning atmosphere.

Kisakye Gertrude success Story.
Kisakye, an 8-year-old girl from a village in Busoga,
joined the Mummy Foundation in the first term of
2023. Initially struggling and isolated in top class,

her writing skills were a concern, prompting thoughts
of demoting her. Determined, Teacher Kabongoya
provided individual attention, extra homework, and

one-on-one lessons, leading to significant
improvement. Despite a setback in the second term
due to inconsistency, Kisakye returned in the third
term with a transformed attitude. Despite ongoing

challenges at home, the school administration
accommodated her, giving her the extra lessons she
had missed Kisakye's academic progress, improved
handwriting, and love for learning shone through,
making her one of the best learners by the term's
end. Teacher Kabongoya's experience taught the

invaluable lesson of persevering with students,
regardless of challenges.

DURING THE CLASS LESSONS AT OUR ECD CENTRE



In the past 12 months, our Library and Literacy
Outreach program, operating as "Books on Wheels,"
successfully reached 1,763 children. The initiative,
designed to promote literacy, delivered books directly
to communities, fostering a love for reading among
children. This mobile library effort reflects our
commitment to making literature accessible and
enhancing educational opportunities for young minds
in diverse locations

In the last reporting period, our Library's outreach program
touched the lives of 209 pupils across five schools.
Notably, Nsambya Parents Nursery and Primary School (55
pupils, two classes), Friends of Sarah Nursery and Primary
School (46 pupils, P.4), Great Junior School (30 pupils,
P.5), Patience Primary School (28 pupils, P.4), and Katwe
Martyrs Primary School (50 pupils, P.5) all benefited from
our diverse educational services. Through engaging
activities such as spellings, reading, quizzes, hot seat
questions, debates, and reading aloud, our Library
continues to make a positive impact on the learning
experiences of these students.

Library and Literacy outreach

OUR DAY CARE LEARNERS MAKING GOOD USE OF THE LIBRARY



Lessons Learnt 
-Adapting literacy initiatives to suit diverse school environments

enhances program effectiveness
-Employing interactive activities like quizzes, debates, and
reading aloud fosters a deeper connection with students
-The outreach model allows for broader reach, positively

impacting a significant number of pupils across various schools.
-Coordinating services with the in-house library ensures a holistic

approach to literacy development.
-Recognizing and responding to the unique needs of each
school fosters a more responsive and impactful outreach
-Regularly assessing program outcomes enables informed

decision-making and continuous improvement
-Establishing long-term relationships with schools creates a

sustainable foundation for ongoing literacy support.
-Combining traditional library services with dynamic activities

contributes to a well-rounded educational experience for
students.

-Collaborating with schools, teachers, and parents strengthens
the overall impact of literacy initiatives

-Regularly evaluating and refining program strategies ensures
continual growth and enhanced outcomes in literacy education

Annual Key highlights in Library and literacy
program 

-In 2023, "Dear Week" launched with the Rotary
Club, bringing reading joy to  Katwe's 303

underprivileged children. District Governor Mr.
Mike Kennedy Ssebalu generously led the event,

donating a series of sound books
-In collaboration with the Read to Learn

Foundation, Women's Day activities featured
reading, a spelling bee, and support for teen
mothers, including donations and educational

materials, reaching 50 clients
-Hosted knowledge-sharing at Sojovalo Hotel,

colleagues discussed digital literacy, skill
acquisition, and library expansion. Strategies for
boosting local library attendance were shared.

-Thirty literacy champions successfully underwent
a one-month creative solution thinking training by
Izere Education in partnership with Read to Learn

Foundation
Recommendations 

-Develop strategies to ensure the long-term
sustainability of the program's positive impact.
-Implement robust monitoring and evaluation

mechanisms to assess the program's
effectiveness.

-Foster stronger collaboration with schools,
teachers, and parents for sustained support.
-Ensure a well-equipped in-house library and

sufficient resources including curriculum books,
newspapers for effective program delivery.

-Explore the incorporation of digital tools and
platforms to enhance literacy initiatives.

KRISTEEN ARNOLD LIBRARY

DURING THE LITERACY DAY AT MF LIBRARY



Music and Life skills
For over the years, Brass For Africa has continued to
implement music and life skills programs at Mummy

Foundation. Since we recognize how important it is to
provide children with the tools they need to succeed in life,
the music activities focus on life skills like problem-solving,

communication, leadership, concentration, self-confidence,
teamwork, resilience, grit, and perseverance.

 These skills give children and young people the tools they
need to overcome obstacles and decide for themselves and

their surroundings with ease as they pursue their dreams.
children who receive music education benefit greatly from this

combination. Along with improving their musical skills, they
also undergo constructive personal development. Gaining

essential life skills improves their chances of a better future.
The Foundation together with the life skills teachers at BfA

give these children the tools they need to break the cycle of
poverty and build better lives for themselves and their

communities by encouraging self-worth, resilience, and
adaptability.

LESSONS LEARNT
Over the last year, it’s been evident that taking music and

life-skills can teach us several valuable lessons beyond
just playing the instrument. 

-One of the most important lessons is the discipline and
dedication required to improve our skills. Regular practice

and consistent effort are necessary to make progress,
and this applies not only to music but also to other areas

of life
-through life skills, we have learnt the importance of

patience and perseverance. Learning a new instrument
can be challenging, and progress may be slow at times.

However, if we stick with it and remain committed, we will
eventually see results and improve our skills.

-Music lessons can also teach us the value of
collaboration and teamwork. Playing music with others
requires us to listen, communicate, and work together

towards a common goal. These skills are essential in many
aspects of our lives, including in school, work, and

personal relationships.
-develop our creativity and self-expression.

Annual key highlights of music education 
-2 band assessments were carried out

bronze “A” and silver
certificates were awarded to the

participants
Exchange day at Tender Talents School

with the choir
choir and brass band performance at the

Dear Week with the Rotarians
BfA VVIP performance by both the band

and choir 
Band and choir performance during the

Latymer student's visit
All-star Xmas band performance

Literacy Day performance by the band at
the Ministry of Gender

silver band joining the Gold band with a
total of 25 performers

GOING FORWARD
we have started music lessons for our learners and as
of 2024 brass lessons will be started for pupils from
primary.1 to primary.3 have lessons 2 times a week

-plan to involve more girls in the brass band despite
the limitations faced within the community

BRASS BAND DURING A COMMUNITY PERFORMANCE

DURING THE MUSIC AND LIFE SKILLS LESSON BY BFA



2.     LIVELIHOOD

The  Mummy  Foundat ion  empower s  unde rp r i v i l eged
teenage  and  young  mothe r s  t h rough  voca t iona l

t ra i n i ng ,  o f fe r i ng  a  second  chance  a t  l i f e .
F i nanc ia l  cons t ra i n t s ,  e xace rba ted  by  t he  pos t -
Cov id  su rge  i n  ado le scen t  mothe r s ,  have  posed

cha l l enges .  To  add res s  t h i s ,  t he  foundat ion
mproved  i t s  r e fe r ra l  s y s tem ,  gu id i ng  124  c l i en t s  to
p ro jec t s  l i ke  I RC ' s  Rebu i ld  and  P lan  I n te rna t iona l ' s

Sa fe r  C i t i e s  i n  t he  cou r se  o f  t he  yea r .  Come
2024 ,  t he  foundat ion  i s  i n  t he  p roces s  o f

t rans i t i on i ng  to  a  d i rec t  ro le .  The  foundat ion  w i l l
p rov ide  voca t iona l  t ra i n i ng  i n  d i ve r se  sec to r s ,

fo s te r i ng  con f idence  and  gende r  equ i t y .
Emp loy i ng  t he  3Ps  mode l  ( P rov i s i on ,  P ro tec t ion ,

P romot ion ) ,  t he  foundat ion  asp i re s  to  o f fe r
se r v i ces ,  i n te rn sh ip s ,  and  j ob  p lacement s ,
empower i ng  women  i n  t rad i t i ona l l y  ma le-

domina ted  f i e ld s .  I t  s hou ld  be  no ted  tha t  85%
105 )  o f  t he  c l i en t s  re fe r red  we re  teenage  mothe r s
wh i l e  a s  10%( 12 )  we re  women  aged  24  -30  yea r s ,

wh i l e  t he  5%(6 )  we re  young  men .

MOTHERS LEARNING HOW TO PLAIT HAIR

MOTHERS LEARNING HOW TO KNIT



Daniel collins computer suite
The Daniel collins computer suite  stands as a beacon of technological empowerment within the community
it serves. nested in the heart of its locality, this suite represents more than just a space with computers, its a

catalyst for change innovation and opportunity.
Funded by Brass For Africa with support from the Daniel Collins Family with a vision to bridge the digital
divide and empower individuals with the necessary skills to thrive in the digital age and with little or no

opportunities with in the slums, the daniel collins suite has become an indispensable resource for its users
from young students who lack computers at school to use for their practical sessions to mothers who find the
need to gain computer knowledge to better their chances of any job opportunity that may come their way

over the past year  in partnership with READ TO LEARN FOUNDATION,and VMEDI, the Daniel Collins Computer
Suite was ebale to equip literacy champions with computer skills, trained 29 clients in various Microsoft

packages such as word, Power Point,Excel and email usage empowering them with the essential tools for
communication and productivity

Malcom x secondary school partnered with Mummy Foundation to be using the computer centre for practical
lessons which isnt achieved at school due to lack of computers by the end of the year we had 36 boys and girls

using the centre in sessions due to the limited space

lesson learnt
The Daniel Collins suite underscores the significance
of providing access to technology. it demonstrates

that access to computers and digital tools can
empower individuals to learn new skills, access

information, and engage in economic activities. this
lesson  highlights the importance of investing in

infrastructure to bridge the digital divide and promote
digital inclusion

challenges
The lack of funding has limited the  work of the hub
as most of the schools with in the community lack

computers but we cant reach out to them because
of the limited funds

-the space for the centre is limited to the people we
can reach at a given period of time. we hope in the
future the centre can be separated from the library

so as the people using it can explore the hub
independently

success story
Mulondo nasif used to  study at katwe noor secondary
school he used to love computers but the school didnt

have so he was introduced to the daniel collins
computer suite and he began to visit the centre

regularly. over the years he developed the anger to
learn more when he finished his s4 parents didnt have

money to take him to advanced studies hence he
decided to join for a cerf=tificate course in computer
science which he is pursuing now but he has went on
to develop some games and website he appreciates
the funders for being part of his success as he hopes

soon he will be able to support him self and learn
further  

COMMUNITY CHILDREN USING A COMPUTER 

COMMUNITY CHILDREN USING A COMPUTER 



U r b a n  s a v i n g s  a n d  l o a n  a s s o c i a t i o n s  
The  Mummy  Foundat ion  has  c rea ted  U rban  Sav i ngs
and  Loan  As soc ia t i ons  (USLAs )  to  a id  marg ina l i zed

women  and  g i r l s  w i t hou t  co l l a te ra l  acces s
t rad i t i ona l  bank  l oans .  Ove r  t he  la s t  12  mon ths ,  t he

foundat ion  has  su s ta i ned  f i ve  USLAs  w i th  30
member s  each ,  to ta l i ng  150  commun i t y  pa r t i c ipan t s .
Desp i te  f i nanc ia l  l i t e racy  t ra i n i ng  and  connec t ions

w i th  se r v i ce  p rov ide r s ,  t hese  g roups  need  add i t i ona l
cap i ta l  to  adequate l y  suppo r t  t he i r  bo r row ing

ac t i v i t i e s ,  a s  cu r ren t  f i nances  fa l l  s ho r t  o f  meet i ng
the  economic  needs  o f  a l l  member s .

L e s s o n s  l e a r n t
-Re fe r r i ng  c l i en t s  to  ex te rna l  voca t iona l  t ra i n i ng

cen te r s  re vea led  s ign i f i can t  d i f f i cu l t i e s  i n
commut i ng ,  impact i ng  a t tendance  and

par t i c ipa t ion .
- Lack  o f  re l i ab le  t ranspo r ta t i on  fo r  c l i en t s

h i nde red  the i r  ab i l i t y  to  access  and  benef i t  f r om
vocat iona l  t ra i n i ng  oppo r tun i t i e s .

- The  d i ve r se  needs  o f  c l i en t s  we re  no t
adequate l y  add res sed  by  ex te rna l  p rov ide r s ,

emphas i z i ng  t he  impo r tance  o f  pe r sona l i zed  and
ta rge ted  voca t iona l  t ra i n i ng .

-Hav i ng  an  i n -house  voca t iona l  cen te r  p romotes
a  sense  o f  commun i t y  owne r sh ip ,  fo s te r i ng  be t te r

co l l abo ra t ion  and  pa r t i c ipa t ion .
- I n teg ra t i ng  voca t iona l  t ra i n i ng  w i th i n  t he

o rgan i za t ion  a l l ows  fo r  a  ho l i s t i c  app roach ,
l i n k i ng  f i nanc ia l  l i t e racy  w i th  s k i l l  deve lopment

fo r  comprehens i ve  commun i t y  empowerment .

WOMEN PART OF THE COMPUTER LEANING GROUP.



Sexua l  r ep roduc t i ve  hea l t h  and  r igh t s  
The  foundat ion  co l l abo ra tes  w i t h  o rgan i za t ions
l i ke  Sexua l  Rep roduc t i ve  Hea l t h  Uganda ,  K i sugu
Hea l th  Cen t re  I I I ,  Uganda  Cares ,  Ya r id ,  and  IDD I
to  enhance  sexua l  r ep roduc t i ve  se r v i ces .  Desp i te

occas iona l  ou t reaches ,  t he  Foundat ion  recogn i zes
the  need  fo r  a  comprehens i ve  one- s top  cen te r  to
tack le  hea l t hca re  cha l l enges ,  pa r t i cu la r l y  sexua l

rep roduc t i ve  hea l t h  and  r igh t s .  I n  t he  la s t  12
months ,  Emanue l  Med ica l  Cen t re  i n  pa r tne r sh ip

w i th  t he  MUmmy  Foundat ion ,  o rgan i zed  a  med ica l
camp and  reached  ou t  to  400  peop le ,  w i t h  a

no tab le  ma jo r i t y  be ing  women  (300 ) .  t hey  a l so
gave  ou t  mama k i t s  to  t he  expec tan t  mothe r s  and
mosqu i to  ne t s  to  avo id  t hem o r  t he  ye t  to  be  new

borns  fa l l i ng  s i c k .  
Gende r -Based  V io lence .

The  Mummy  Foundat ion  v i ews  gende r -based
v io lence  (GBV)  as  a  g rave  human  r igh t s  v i o la t i on ,
caus i ng  endu r i ng  ha rm  to  su r v i vo r s ,  fam i l i e s ,  and

commun i t i e s .  Co l labo ra t i ng  w i th  Cafom i ,  t he
foundat ion  add res ses  GBV i n  Ka twe  and  Nsambya ,

re fe r r i ng  40  c l i en t s  fo r  f i nanc ia l  a id  and  l ega l
ac t ion  aga in s t  pe rpe t ra to r s .

Le s sons  l ea rn t
-P romot i ng  awarenes s  and  educat ion  i s  v i ta l  i n
cha l l eng ing  cu l t u ra l  no rms  and  d i spe l l i ng  my th s

re la ted  to  sexua l  r ep roduc t i ve  hea l t h  and  gende r -
based  v io lence .

-Addres s i ng  sexua l  r ep roduc t i ve  hea l t h  and
gende r -based  v io lence  requ i re s  comprehens i ve

s t ra teg ie s  t ha t  cons ide r  phy s i ca l ,  emot iona l ,  and
soc ie ta l  a spec t s .

-Con t i nuous  engagement  t h rough  regu la r  ou t reach
he lps  ma in ta i n  awarenes s  and  access ib i l i t y  o f

se r v i ces
Recommendat ions  

-Deve lop  commun i t y - spec i f i c  i n i t i a t i ve s  t ha t
empower  i nd i v idua l s  w i t h  know ledge ,  r e sou rces ,
and  s k i l l s  t o  add res s  sexua l  r ep roduc t i ve  hea l t h

i s sues  and  combat  GBV .
-S t reng then  co l l abo ra t ions  w i t h  l oca l

o rgan i za t ions ,  hea l t hca re  p rov ide r s ,  and  l ega l
en t i t i e s  to  enhance  the  reach  and  e f fec t i venes s  o f

p rog rams .
- Imp lement  comprehens i ve  educat iona l  p rog rams
on  sexua l  r ep roduc t i ve  hea l t h  and  gende r -based

v io lence  (GBV)  to  i nc rease  awarenes s  and
unde r s tand ing  i n  commun i t i e s

TAKING PART IN ONE OF THE NURTURING WORKSHOP

DURING THE FINANCIAL TRAINING AND MORE ABOUT THE SAVINGS



Some of our activities in pictures

Partners and supporters
STUDENTS FROM MALCOM SS HAVING APRACTICAL LESSON AT THE DANIEL

COLLINS SUITE
P1 PUPILS STUDYING

SOME OF THE GIRLS IN THE BRASS BAND
ROTARY DISTRICT GOVERNOR VISITS THE LIBRARY



Thank
You From
The MF
Team

nasereka close
katwe 2 parish

0701254552 mummyfoundation@yahoo.com

themummyfoundation.org


